GBCA Executive Meeting - 21 January 2025

Attendees: Alexandra Kealey-Morin, Kristina Proulx, Kathryn Shaver, Samy Kourdes, Margaret
Sambol

Clean up day / Paint day

e 12 volunteers came to clean-up day. Entire lodge was cleaned from top to bottom. Walls
are washed and prepped to paint.

e Paint day will be April 5. Alex and Margaret to buy paint together on April 3. Will also
need brushes and roller covers (rough for basement) and Murphy’s Qil for the
cupboards, and labels for stuff stored at the lodge

e Mirror room 33 feet by 22 feet by 8.5 feet, and Skating room 17 feet x 27 feet x 7.5 feet

e 1,600 sq feet. Big paint container of 18.96 L covers 2,000 sq feet. - Cotton grey in
Eggshell finish

e Doors in dove gray - estimate need to cover 252 sq ft. - needs to work on metal - can be
semi-gloss

e Trim estimate 200 sq feet - needs to work on vinyl - can be glossy

e Also need glossy white for window trim

Things still to do:

- Put up new gender-neutral washroom signs on the washroom in the hallway

- Alex M. ordered a new hinge for the broken cabinet to fix the broken one.

- Moving forward, all content stored at the lodge will have a name and contact for the
group. If we do another clean up, we will reach out to the contact. If they don’t reply, we
will know that we can get rid of the stuff.

Skating party
Permit done

Beaver tails - need $650 to get them to come, so we won't do it.

Karl will buy chili.

Kristina will order food and beverages

Kathryn to post on facebook to bring your own mug

Margaret to bring propane fire pit

Margaret to do snow art, and maybe a winter scavenger hunt.

Kristina to ask for snow shoes from the city Carnival equipment

Rain date is 08 Feb

Margaret put up skating party signs in front of all the schools in the neighbourhood.

Wifi

Margaret and Alex met with Andrew from National Capital Freenet on 21 Jan.

Feb meet with Andrew from National Capital Freenet

Andrew will do a site map

Alex will email Steve Papai re meeting on Feb 24 and have access to the pool house
Wifi likely to reach to pool, tennis club, and park

Eng and French sign in, through sign-in portal

Tell the schools and NROCRC about free wifi

Website
Samy will add new programs at the lodge to the website : Home schooling and Bible study



